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2009-2012 CACS Strategic Plan 
 

Key Areas: 
1. Governance 
 
Goal: Maintain and Strengthen CACS Governance  
 
Action Steps     Who    Time 
 
 Attend regular semi-annual meetings throughout Canada All CACS  Spring and Fall 2010, 2011, 2012 
 
Ensure that all CACS meet responsibilities  All CACS    ongoing 
 
Update CACS Constitution    TBD    June 2012 
 
CACS evaluation     CACS    June 2012 
 

Goal: Ensure integrity of Licensing Agreement    
 

Action Steps     Who    Time 
 
Diocesan Reports     Val    semi-annually 
 Review weekend materials 
 Review weekend talk schedule 
 Use of current NEC materials 
 
Ensure authentic Cursillo movements   CACS reps 
 Meet with local secretariats/bishops      as able 
 Schedule CACS meetings to coincide with Val    semi-annually 
 local Ultreyas 
 
Investigate opportunities for shared events with RC Val    ongoing 
 
Develop training material for weekend teams  TBD    June 2012 
 
Maintain communication with NEC   Val    ongoing 
 e.g. Problem solving/resolution 
 
Investigate access to CCCC documents   Marianna    Spring 2010 
 

 
Goal: Maintain and Strengthen CACS Financial Stability 
 
Action Steps     Who     Time 
 
Develop annual CACS budget    Terry   approved annually by CACS 
 
Solicit annual donations from member Dioceses  CACS reps   ongoing 
 
Request that dioceses put CACS donation form  CACS reps   ongoing 
in their newsletters and on their websites 
 
Develop regular financial statements   Terry   approved at CACS meetings 
 
Triennial Audit     Terry    June 2012 
 
Diocesan Report form question   Val    semi-annually 
 
Regular reports to Revenue Canada   Terry    annually 
 
Projections of scheduled document revisions  Terry    June 2012 
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2. Communications 
 
Goal: Maintain and Strengthen CACS Communications with Canadian 
Cursillo Movements 
 
Action Steps     Who    Time 
 
Publish regular bi-annual newsletter   Val    ongoing 
 
Maintain website as current    Val    ongoing 
 
Minutes of CACS meetings to all dioceses  CACS reps   semi-annually 
 
Communication with Local Cursillo Secretariats  CACS reps   semi-annually 
 
CACS reps information on website, with photo  CACS    Dec. 2009 
 
 
 

 
Goal: Maintain and Strengthen CACS Communications externally 
 
Action Steps     Who    Time 
 
Maintain website as current    Val    ongoing 
 
Answer all external communications   Val    ongoing 
 
Minutes of CACS meetings to all diocesan bishops  CACS reps   semi-annually 

 
 

3. Purpose 
 
Goal: Maintain and Strengthen the Authentic Cursillo in all CAC Dioceses 
 
Action Steps      Who    Time 
 
Review all CACS Guidelines written more than 3 years ago.  All CACS, as assigned               June 2012 
 1. Music in Cursillo (esp. “Youth” music)  Bishop Jane                  2011 
 2. Diocesan Pastoral Plan    Bishop Jane                  2011 
 3. Sponsorship Function of Clergy   Bob                   2010 
 4. Leaders’ School     TBD    2011 
 
Develop new CACS Guidelines, as required: 

1. Candidates with Special needs    Terry    2010 
2. How to bridge TEC/youth movements with Cursillo  TBD 
3. Individual and collective apostolic action   Peter                   2010  

(include issue of involvement in local parish) 
   4.      Q&A: Preparing for a Cursillo weekend   Wendy                   2010  
(directed to candidates: child care, expectations, etc.) 

5. How to develop and strengthen personal contact with   TBD    2011 
Cursillo 
   
 
Post group Reunion card sample on the website   Rob Wilbur   Fall 2009 
 
Discuss “Who are the far away?”    CACS               Spring 2010 
( distribute to CACS George Henry’s speech from June 2009) Val               Nov. 2009 
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Goal: Create Local Linkages with Dioceses, Parishes, Youth, ELC, CCCC 
 
Action Steps      Who    Time 
 
Consult with Bishop Mark MacDonald re Cursillo    Bishop Jane   2011 
in small remote communities 
 
Develop information leaflet re small group ministry and evangelization Trish    2010 
 
Diocesan secretariat visits     CACS reps   ongoing 
 
Maintain communication with CCCC    Marianna    ongoing 
 
Consult with Lutheran Bishop(s), Diocesan Bishops  Bishop Jane   ongoing 
 
Develop Power Point presentation on connection between  Trish    2010 
Cursillo and parish (include “What is Cursillo? Why should I be involved?) 
 
Include Cursillo on diocesan Cycle of Prayer    CACS reps   2010 
 
 
 
 

4. Support Diocesan Relationships 
 
Goal: Maintain and Strengthen CACS Relationships with current Cursillo 
Diocesan Movements 
 
Action Steps     Who    Time 
 
Confirm availability of current NEC resources  Val/Terry    Spring 2010 
(Diocesan Report) 
 
Offer Cursillo Learners’ Workshops (CLW), as needed Val    ongoing 
 
Investigate resurrecting SENT workshops  Val, CACS   2010 
 
Support struggling Cursillo movements   CACS    ongoing 
 1. hold CACS meetings there   Val 
 2. visit local Secretariats   CACS reps 
 3. offer CLW, Visioning workshops  CACS reps 
 4. provide with NEC and CACS libraries  CACS reps 
 
 

 
 

Goal: Develop CACS Relationship with potential Cursillo Diocesan 
Movements 
 
Action Steps     Who    Time 
 

Discuss with Bishops of inactive dioceses the   Bishop Jane  House of Bishops 2010 
benefit of Cursillo 
(provide with “What is Cursillo?”)   Terry    Fall 2009 
 
Provide NEC and CACS libraries to Bishop of Brandon Trish    2010 
 
Discuss “How should Cursillo be structured in small CACS    Spring 2010 
 remote communities? 
 
 


