WeekendTeamSelectionandDevelopment

CanadianAnglicanCursillo

WEEKENDTEAMSELECTIONAND
DEVELOPMENT

The purpose of Cursillo is well expressed in the phrase, "For us . . . for others." That is,
itcaptures the Old Testament sense of the call of Abraham, "I will bless you ... so that
you will beablessing."(Gen. 12:2)(ECM Library, Whatis Cursillo,p. 2)

WiththegrowthofCursillo,itbecameapparentthattrainingothersinChristianwitnessneededt
o be developed. Therefore, the authentic three-day weekend evolved as a means to

give thoseinvolvedin GroupReunions andlivingthelifeof gracethetools tolivetheFourth
Day.

A team needs to walk the walk and to live what it proclaims. Cursillo weekends are not
"puton," they are lived. Therefore, leaders in the Cursillo community need to ensure
that teamswhich form are made up of men and women who seek to live out their faith
and witness. Teammembers should to be chosen from people who know how
vital grouping is and are activelyinvolvedin a regularGroup Reunion.

MinimumFunctionsofaTeam

The Lay Coordinator and Spiritual Coordinator, along with the Diocesan Spiritual
Advisor,should begin at the earliest moment to live in the spirit of Group Reunion
and prayerfullyconsider all who will be chosen to serve on team, being mindful of

their gifts and abilities toperformthefollowingfunctions,as appropriateinthelocal
setting:

« Selectionandtrainingofteam

» Overallweekendcoordination

» Worshipcoordinationandprovisionofspiritualdirection
« Supplylogistics

* Musiccoordination

* Prayercoordination

* Foodcoordination

« Palancacoordination
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» Technical Support coordination
» Speakersto covertalks
» Speakersto cover meditations
« Tableenabling
* Back-upsupport
Each team member’s task is important and vital to the success of the team. No one

person ortaskismoreimportantthananother.Allworktogethertomake acomplete
andsuccessfulteam.

Goalsof TeamDevelopment

Thegoal ofteam development is to buildacommunityoflaityand clergythat
hassacramentalunity, is focused on the gospel, has mutual love and acceptance of one
another, and anenthusiasm for the mission of Christ and His Church. Team members
will grow very close toone another in the process of forming. A team is a Group
Reunion and should practice andparticipateingroupingtogetheras partofeach team
meeting.

It is also important that team members have an understanding of, and a commitment to,
theessential elements of the authentic weekend, including the logical order and the
inter-connectedness of the fifteen talks and five meditations. The team should ensure
that all talks areheardandreviewed.The
teamalsoneedstodevelopandunderstandtheskillsofgroupdynamicsfor table enablers.
Each team member should uphold and support all others in prayer. In a spiritof servant
hood, there should be a united focus on the purpose of the weekend, rather than
onindividualagendas.

KeyPointstoRemember
+ Teamdevelopmenttakestime-allowenough(a minimumof25 hours)
+ Allmembersareexpectedtoattendallmeetings.
« Meetingsshouldfollowa Piety,Study,Actionformat(notnecessarilyinthatorder).:
« ASampleMeeting
« Piety-songs,prayers,reflection,GroupReunion
« Study-knowledgeforweekend,i.e. howtogivea talk,presentation ofandfeedback
ontalks,tabledynamics
+ Action-previewingoftalks
Insome communities,thedaybeginsor endswiththeEucharistor
eveningprayer,servingtobindtheteam together.

The elements which make up the message of the weekends are not infinitely variable or
flexible.Thereisastrongtendencyamongcommunitiestokeepincorporatingnewideasandnew
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actions,theassumption beingthat ifsomeis good, moreisbetter. Usually, it is not.

Cautions

« Team leaders, as well as the Secretariat, need to be vigilant to ensure that
weekends aresimple,normal and natural.

+ Team members must allow the weekend to develop without pressuring
participants toachieve acertain kind ofexperience

« Teamleadersshould givewithoutstringsattached.

« Team members need not be over-anxious about results, but be confident that as
they shareandproclaim what theyhavetrulyfound byGod'sgrace,themessagewill
hithome.

EligibilityCriteriaforTeamMembers

Therearesomeminimumcriteriathatshouldbe consideredwhenselectingteammembers:

«  TeamMembersmusthavecompletedathree(3)dayCursilloweekendasa
candidate,preferablyan AnglicanWeekend.

« Teammembersshouldbepartof aregularpermanentGroup Reunion.

+ Allteammembersshouldbelivingtheirfaithandwitnessingtoit

« ldeally,teammembersshouldbemembersoftheServantCommunityandattenditsprogra
m.

« Teammembersshould beableto receivethesacraments oftheAnglican
ChurchofCanada.

ConsiderationsforSelectingaTeam

In additiontoensuringthatallteammembersmeettheminimumcriteria,thereare
anumberofotherfactors to considerwhen selectingateam.

Balance is an important factor. Aim for a mix of ages, a balance of gender (if co-ed). It
is important to make sure that a good variety of Cursillo experience is evidenton team.
This will allow new Cursillistas to gain valuable experience, yet still maintain thedepth
provided by those with more experience. A good general rule of thumb is one-third
veryexperienced, one-third with some experience, and one-third with no weekend
experience. It isadvisable that a person not serve on two consecutive weekends or in
the same capacity
everytime.Finally,aimforabalanceinparishrepresentation,inparticularbeingcarefulnottoal
lowanyoneparish to beover-represented on theteam.

The size of the team will vary, depending on the number of candidates anticipated.
Too manyteam members can overwhelm and threaten the candidates, as well as
hamper the building ofsignificantcommunity. Too fewwill mean thateach is
overworked.
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RoleofSecretariatinTeamSelectionandDevelopment

The Secretariat, in consultation with the Diocesan Spiritual Advisor, has the
responsibility forchoosingthelayleaderand spiritual advisorfortheweekend, thus
ensuring that onelaypersonassumes the overall coordination of the weekend, and that
one ordained person assumes theoverallcoordination
oftheliturgical/spirituallifeoftheweekend.

It is also the role of the Secretariat to prayerfully support the team and candidates,
maintainingliaisonwith, and accountabilityfrom, thelayleaderoftheweekend.

Ensuringleadershipdevelopmentoneachweekendwillprovideforfutureweekendleaders.Al
Imust bear in mind that the weekend is teaching the Cursillo method and is not a place
forpolitics. It is wise for all who are involved in team selection and development to keep
in mindthatCursilloisnotanorganizationbutispartofTheBodyof Christ-
TheChurch.Theteam's

formshouldreflectitsessentialfunction.

Successful team formation and development, results in a working community of faithful
peoplewhoarefreedfromworryandconcern,andthusareabletobedevotedtothecandidatesand
theirneeds.

The work of the Cursillo movement is the work of the whole Church. Jesus did not
give Peter apositionoratitle, but adirectiveto serve: "Feedmysheep”.

A team member is firstly a servant who is helping the CursilloCommunity by following
the wayand byshowingtheway.

FurtherReferences:
Episcopal Cursillo Ministry:
TheFundamentalldeasoftheCursillo
MovementTheCursilloMovement'sLeader'sMa
nual
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